                                                Regular Meeting February 14, 2024
              The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee VanDervoort, Matson and Carson. Trustee Fairclough was via phone. Also present were, Chief Don Baldwin, Asst. Chief Jason Rocque, Attorney Glavin, 
Craig Ross and Craig Falcone.
               Trustee VanDervoort moved to waive the minutes of the previous meeting. Trustee Carson seconded the motion, which passed unanimously.

COMMITTEE REPORT:

               Trustee Carson- Director of Public works, snow plowing and salting, pothole repair and bollard location. Full report is available in the Village Office.
               Trustee Fairclough-      no report.
               Trustee Matson-   Planning for the Canalfest that will take place on May 18th and 19th. 
               Trustee VanDervoort-    the fire dept had 10 alarms for the month of January. The companies have been out doing company trainings weekly. On January 16 2024 we were dispatched to a shed fire during the middle of a snow storm. On arrival of the first Chief there was a 20x30 out building fully involved with no exposers. We had a 6 minute on scene time during the storm. We responded with 641and 661 back to back. We were able to get water on the fire within two minutes of arrival and were able to knock down the fire within minutes. Thank you to our Mutual Aid partners, Northside, Halfmoon, Bought and Mechanicville FD’s as well as Waterford PD and EMS and Saratoga County C and O team. Job well done by all. The Banquet will be on March 2, at the Mohawk River Country Club in Rexford.
The Financial report for the month of January are as follows: Checking Acct. 

$307,083; Money Market Acct $516,838; for a total fund balance of $823,921 Special project fund balance $ 97,414; Unaudited Utilities $19,416; payrolls 9,357 Section8, $40,829. The current abstract is $104,642.81. 
Trustee VanDervoort moved to pay the bills upon approval of the department heads

and the Board. Trustee Carson seconded the motion which passed unanimously.
                Trustee Carson offered resolution#      to call for a public hearing on Wednesday March 13th  at 7:15PM to make a change to chapter 186 of the code of  the Village of Waterford. Trustee Vandervoort offered the second. All Trustees and Mayor Mahoney voted yes.  
                 Trustee VanDervoort offered resolution#      to increase A3410.4 Fire Fighting contractual by $500.00 from insurance rebate. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

                 Trustee Matson offered resolution#      to transfer $3,521.90 from A5142.4 (snow & salt contractual) to A7110.2 (parks equipment) to support John Deere purchase.     Trustee Carson offered the second. All Trustees and Mayor Mahoney voted yes.  

                                       As there was no further business, the meeting adjourned at 7:45PM.
                                                                    Respectfully yours,
                                                        Robin Koblensky, Village Clerk

