                                          Regular Meeting March 9, 2022
     The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustees VanDervoort, Matson, Trustee Carson and Fairclough were via phone. Clerk Koblensky, Treasurer Ryan VanDervoort, Attorney Glavin, Chief Don Baldwin, Asst. Chief Jason Rocque, Craig Falcone, Michele Albin, Michele Cleary, Irene Sylvester and Mark and Barb Turpin were also present.

 Trustee VanDervoort moved to waive the reading from the previous meeting. Trustee Matson seconded the motion, which passed unanimously.

COMMITTEE REPORTS:

      Trustee Carson report was read by Trustee Matson-     Work has been done in the following areas:     Lawn and leaf bag pick-up, snow plowing and clean-up and tree trimming. Full report is available in the Village office.
       Trustee Fairclough-     no report.
       Trustee Matson-   last winter lecture series presentation was last night and well attended a great success. March is membership Month new members are always welcome if interested visit waterfordmuseum.com. Trivia night is April 8th. 
      Trustee VanDervoort reports-    there were 6 alarms for the month of February, repairs were done to car 640 and still working on some punch list items at the new building with our contractors. The companies have been out doing training weekly. We will have a live burn training at the Saratoga County Tower on April 3rd. We had our installation banquet where our officers were installed. We handed out numerous awards that evening. 50 year awards, 25 year award and community service award to Jim Carrigan, fire fighter of the year Lt. Kyle Fairclough, and the Lysander Button Award to Capt. Brian McManon.
      The financial reports for the month of February are as follows: Checking Acct. $306,543; Money Market Acct. $8,532, for a total fund balance of $315,075. Special projects fund balance $13,362; 
Unaudited Utilites $31,952; Payroll $7,735; Section 8, $31,071.The current General abstract is $29,246.02.
 Trustee VanDervoort moved to pay the bill upon the approval of the department heads and the Village Board. Trustee Matson seconded the motion, which passed unanimously.
Mayor Reports-    making final payment on the new fire house. Steenburgh Ave project meeting in regards to re-grading. 
Trustee Matson offered resolution#       to call for a special meeting to certify the election on March 16, 2022 at 7:00PM. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.
  Trustee VanDervoort offered resolution#     to call for special meeting for the swearing in of the Village Board, Clerk and Treasurer on March 31, 2022 at 7:00PM. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes. 
       Trustee VanDervoort offered resolution#        to call for a special meeting for budget workshop on March 23, 2022 at 7:00PM. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.        

                 Trustee Fairclough offered resolution#   to advertise for park director for the upcoming park season. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

                    As there was no further business, the meeting was adjourned at 7:51PM.

                                                                                                    Respectfully yours,

                                                                                          Robin Koblensky, Village Clerk

