                                                     Regular Meeting May 10, 2023
       The meeting was called to order at 7:30PM following a public hearing regarding a stop sign at the visitor center. Present were Mayor Mahoney, Trustee VanDervoort, Matson, Fairclough, Trustee Carson was absent, Clerk Koblensky, Treasurer Ryan VanDervoort and Attorney Glavin. Also present were Michelle Albin, Craig Falcone, Craig Ross, Chief Baldwin, Asst. Chief Jason Rocque, Scott Stalker, John and Chris Callaghan and Denise Carutasu.
Trustee VanDervoort moved to waive the reading of the minutes from the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously.

COMMITTEE REPORTS:
          Trustee Carson-    Trustee Fairclough reports for Trustee Carson, Village of Waterford Director of Public Works, Work has been done in the following areas: lawn and leaf bag pickup, Pothole repair, park and playground prep, tree trimming and National grid project. Full report is available in the Village office.
           Trustee Matson-      new exhibit at Museum. Canalfest is May 20th and 21st.
         Trustee Fairclough-     we are still accepting applications for counselors for the upcoming summer park program.
         Trustee VanDervoort-      11 alarms for the month, weekly training, repairs on car 640 needed new tires. On April 23 we were dispatched to a structure fire mutual aid to Halfmoon Fire. We responded T 661 with a crew of 6 with car 64 who assisted on the scene with overhaul and eventually stood by for Halfmoon until they cleared the scene. It was a great team effort by all. 
           The financial report for April is as follows: Checking acct., $356,465 Money Market acct., $516,057; for a total General Fund Balance of $872,522. The Special 
project fund balance, $83,165; Unaudited Utilites, $18,114; Payroll $9,922; Section 8, $30,870. The current abstract on the General Funds totals $43,960.80.

            Trustee VanDervoort moved to pay the bill upon the approval of the department heads and the board. Trustee Matson seconded the motion, which passed unanimously.

             Mayor reports-     Memorial Day Parade and Ceremony in the park on May 24th. Concrete repair at the firehouse scheduled for the next two weeks. New Gazebo for the park in memory of Paige Ahearn paid for by her Father’s estate. Looking at color choices for the new floor at the fire house. 44 Middle Street the County will be able to forclose on this property. 
               Trustee VanDervoort offered resolution#        replace awning on the front of the building low bid Awn Point @ $5200.00.Trustee Fairclough offered the second. All Trustees and Mahoney voted yes. 
Trustee Matson offered resolution#    raise Bob Milenz parks worker salary to $16.00 per hour retroactive to April 1st. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney Voted yes.
               Trustee Matson offered resolution#       call for a special meeting on May 31, 2023 at 7:00PM for yearend bookkeeping. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.
            Trustee VanDervoort offered resolution#            go out to bid for paving on certain Streets in the Village open bids on May 30 at 1:00PM. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes. 
Trustee Fairclough offered resolution#              install stop sign Second Street east exit of the Visitor Center parking lot on south east corner. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes. 
Scott Stalker spoke to the Village Board in regards to 12 Third Street and expressed his concerns about the building and also the safety of his family.

Denise Carutasu had some questions in regards to the National Grid work that is taking place in the Village and also questions about applications for the upcoming summer park
Counselors.

As there was no further business, the meeting was adjourned at 8:24PM.                                         Respectfully yours,

                                                                    Robin Koblensky, Village Clerk 

